10.

LEBANON AQUATIC DISTRICT
Lebanon Pool
1800 S 5™ ST, Lebanon, OR 97355
At 6pm August 17, 2026

LAD Regular Board Meeting

Call to Order — Reqular Board Meeting

Roll Call

Roll Call/Position term

Jan Pedersen, Director, Position — 1 (6/30/27)

Elaine Wilder, Director, Position — 2 (6/30/27)

Kim Kendall, Chair, Director, Position — 3 (6/30/27)

Ross Dewberry, Vice Chair, Director, Position — 4 (6/30/29)

Darla Bulmer, Secretary/Treasurer, Director, Position — 5 (6/30/29)
Jill Smith, Aquatics Director

Pledge of Allegiance
Adjustments to the Agenda

20.

30.

40.

50.

60.

70.

80.

90.

Consent Calendar - Approve July meeting minutes

Unfinished Business:
30.1 Pool Expansion/Committee Repairs Update — Darla

30.2 System Development Charges (SDC) Committee Update - Darla

New Business:

40.1 Oath of Office — Jan Pedersen

40.2 Price Changes - Jill

40.3 Safety Committee report - Amber and Ross
40.4 Relaunch of Swim Club — Amber and Jill

Oral Requests and Communications from the audience:

Treasurers Report
60.1 June Financials - Darla

Operations Report:
70.1 Facility and Staff Update — Jill

Remarks from the Board of Directors:

Adjournment:

CLICK HERE FOR ZOOM LINK: ZOOM LINK


https://us02web.zoom.us/j/86783163451?pwd=WlBU8rNX2GG3bba1qlqOFub2ct5XQC.1

